
 

Agenda 
Annual Community Banking Conference 

 

DAY 1  |  Monday, September 16, 2019 

8:00 a.m.–9:00 a.m. Registration and continental breakfast 

9:00 a.m.–9:15 a.m. Welcome and opening remarks 

9:15 a.m.–10:45 a.m. 

Balance Sheet Strategy: Understanding Your Options in Any Environment  
Join Scott Hildenbrand, Sandler O’Neill’s Principal and Chief Balance Sheet Strategist, as he 
presents current trends and themes in the banking sector. Given the dynamic rate environment and 
mounting competitive pressures, he will explore ways your institution can identify your exposure to 
interest rates, rising cost of funds, regulatory changes, capital considerations, and accounting 
implications on a standalone basis or how these elements should be considered in the context of a 
potential merger. Scott will then discuss how management teams can evaluate and communicate 
strategies that will address these exposures. 
Scott Hildenbrand, Principal and Chief Balance Sheet Strategist, and Peter Buck and Adam Keefer, 
Managing Directors, Sandler O’Neill + Partners, LP 

10:45 a.m.–11:00 a.m. Break 

11:00 a.m.–12:00 p.m. 
A Regulatory Update 
A review of hot topics in the current regulatory environment and their impact on community banks. 
Robert Coleman, Regional Accountant, San Francisco Region, FDIC 

12:00 p.m.–1:00 p.m. Lunch 

1:00 p.m.–1:50 p.m. 

What's On the (Tech) Horizon? 
With so many bank executives considering how and where technology might impact their business 
— and by extension, the value of their bank — this session takes a banker's look at "who's doing 
what" in the world of technology. From emerging trends to practical examples, we look at what 
bankers across the United States have in their playbooks specific to security, data, lending, digital 
banking, regulation/compliance, payments and their customers’ experience. 
Al Dominick, CEO, DirectorCorps 

1:50 p.m.–2:00 p.m. Break 

2:00 p.m.–2:50 p.m. 

CECL:  Theoretical Conclusions Meet Practical Application  
In this session, we will discuss where theoretical conclusions meet practical application in our 
preparations towards, and transition to CECL adoption. Through a series of examples, we’ll examine 
how the theoretical and practical, though different, are interconnected and complement each other, 
and how considering both is imperative to the development and implementation of a sound and 
defensible CECL methodology. 
Regan Camp, Senior Director of Advisory Services, Abrigo 

2:50 p.m.–3:00 p.m. Break 

3:00 p.m.–3:50 p.m. 

Risk Integration Framework for M&A Activity – The Art & Science of Effective Due Diligence   
While digging into the credit files is an essential first step, it is equally important to understand a 
bank’s credit culture to ensure a good ‘fit’. Further, as we get closer to a live CECL environment it 
will be key to make sure that loan level data is reflected properly in the systems and that reporting 
and uploads are accurate. We’ll provide a review of best practices around credit due diligence. 
Robert Loffink, Director, Moss Adams 

3:50 p.m.–4:00 p.m. Break 
 



 

DAY 1  |  Monday, September 16, 2019 (continued) 

4:00 p.m.– 5:00 p.m. 

An Economic Update: Records, Inversions and Animal Spirits  
The US economic upturn is the longest on record and this year has been marked by unemployment 
rates at or near 50-year lows and subdued inflation. Weakness in other parts of the world, global 
trade conflicts, continued low inflation and fading fiscal stimulus have induced changes in monetary 
policy. An inverted yield curve has raised recession fears, but many of the standard triggers of a 
downturn are missing. Prospects and risks for the rest of 2019 and 2020 will be discussed as well 
as regional performance. 
John W. Mitchell, M&H Economic Consultants 

5:30 p.m. Cocktail Reception and Dinner 
 
 

DAY 2  |  Tuesday, September 17, 2019 

7:00 a.m.–8:00 a.m. Breakfast  

 Accounting Track 
Sapphire 1, 2 

Governance Track 
Sapphire 3 

8:00 a.m.–8:50 a.m. 

Interest Rate Hedging Overview Including 
New Strategies and Lessons Learned from 
Early Adopters  
This session will provide a general overview 
of the types of strategies that financial 
institutions are using, the economics of the 
strategies, how the new guidance has 
impacted the old strategies and opened up 
new strategies, and finally lessons learned 
from the early adopters. 
Ruth Hardie, Senior Director of Client 
Services, Hedge Trackers 

Today’s Compensation Trends, Governance and 
Advisory Firm Issues, Challenges, Concerns and 
Best Practices  
Come to this session to learn about current director 
and executive compensation trends, governance 
best practices, and shareholder and advisory firm 
concerns and expectations. Get up to speed about 
effective strategies that align executive pay and 
performance as well as the interests of directors and 
shareholders. Learn what you need to know about 
mitigating litigation risk relative to director 
compensation and what steps your bank can take to 
prepare to face the growing list of governance 
issues.  
Gayle Appelbaum, Partner, McLagan 

8:50 a.m.–9:00 a.m. Break 

9:00 a.m.–9:50 a.m. 

Tax Update  
Stay current on the important tax updates 
community banks need to be aware of. 
Kristine Hoeflin, Partner, and Amy Jessup, 
Senior Manager, Moss Adams 
 

Employee Engagement - Your Solution to 
Recruiting, Retention, Succession, and 
Performance 
Learn how organizations leverage practical 
business strategies to boost employee engagement 
to strengthen recruiting, retention, succession, and, 
ultimately, business performance. 
Mark Steranka, Partner, Moss Adams 

9:50 a.m.–10:00 a.m. Break 

10:00 a.m.–10:50 a.m. 

Trends in Regulatory Compliance and 
Cybersecurity 
Learn about new regulations and proposals 
affecting financial institutions. 
David McCrea and Chris Wetzel, Senior 
Managers, Moss Adams 

The Latest on Board of Directors Responsibilities 
and Duties 
Learn the latest in how to effectively exercise your 
board duties, actions you can take to improve 
overall board performance and how to manage the 
risk that comes from being a board member. 
Craig Miller, Partner, Manatt, Phelps & Phillips, LLP 

10:50 a.m.–11:00 a.m. Break 
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DAY 2  |  Tuesday, September 17, 2019 (continued) 

 Accounting Track 
Sapphire 1-2 

Governance Track 
Sapphire 3 

11:00 a.m.–12:00 p.m. 

GAAP Update   
Get a brief overview of the latest updates 
impacting your bank and what you need to be 
aware of. 
Anthony Porter and Chad Flaherty, Senior 
Managers, Moss Adams  
 

Branch Rationalization and Optimization Strategy 
Learn how current trends in branch strategy 
contribute to bank profitability, including history and 
evolution of the modern banking branch, driving 
efficiency ratio through branch optimization 
strategies, brand differentiation strategies at the 
branch level, and best practices for effecting branch 
location consolidations, with focus on deposit 
retention & growth through the process. Multiple 
case studies from completed repositioning 
assignments will be shared. 
Tom Keenan, President, Keenan & Partners 

12:00 p.m.–1:00 p.m. Lunch 

1:00 p.m.–1:50 p.m. 
The Emerging Consumer and How to Bank Them 
The latest research and industry best practices will be shared, and you will learn 4 ways to bank the 
emerging consumer and align products, services and channel strategies with evolving expectations. 
Joe Sullivan, CEO, Market Insights, Inc. 

1:50 p.m.–2:00 p.m. Break 

2:00 p.m.–3:30 p.m. 
Peer Exchange 
An opportunity to discuss critical issues, share best practices with your peers, and take away ideas.   
Facilitated by Mark Steranka, Partner, Moss Adams 

3:30 p.m.  End of conference 
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